MONTHLY PROGRESS REPORT — UW Campus Wireless

Upgrade Project - 1-7-2021 -WISCONSIN

UNIVERSITY CfF WISCONSIN-MADISON

POTENTIAL ISSUES/CONCERNS:
Heightened sensitivity to install presence with
students/faculty returning to campus

- Ongoing community spread of COVID and
potential outages relating to illness.

OVERALL SCORE MONTHS UNTIL WRAP-UP
3.5/5.0 TBD

Projected Project WRAP-UP DATE:
June 30, 2021

OVERVIEW

Another month of great progress for AP deployments. Despite the short month with holiday outages, December was a continuation of the strong November
with the Field Service team working on AP unboxings and configurations and Westphal doing new AP deployments. The teams were able to deploy 968 new
AP’s in 14 buildings. New AP’s and mounting kits were also ordered, delivered and added to the work process queue. Part of the discussion before the break, to
keep Westphal engaged, was to shift to smaller buildings for new AP deployment as we continue to process the new AP’s. Electric shop is continuing on the
building wiring, finishing a couple of larger buildings in December.
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47% - Deployed new AP’s in 14 buildings for a

total of 968 AP’s installed in December.
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o New AP's and mounting kits delivered
Focus on some of the smaller
H AP's Installed AP's Left To Install buildings for AP's
o  Electric shop continuing to wire larger
buildings.

TOTAL AMOUNT OF AP’S INSTALLED
6444 OUT OF 12104 = 53% INSTALLED



