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Kickoff Meeting Agenda

• Kickoff Purpose

• Introductions

• Program Overview

• Program Approach

• Wrap-Up
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Kickoff Purpose

Gain a common understanding of the program’s 
vision and approach; continue process to build 

partnerships needed to make program successful. 

Obtain your input on where we are headed and how 
you would like to be involved.  
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Introductions
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• Administrative Information Management 

Services

• Administrative Transformation Program

• Admissions

• Athletics

• College of Engineering

• College of Letters & Science

• Data Science Institute

• Division of Continuing Studies

• Division of IT

• General Library System

• IceCube Neutrino Observatory

• Law School

• Morgridge Center for Public Service

• Office of Data Management & Analytics 

Services

• Office of Human Resources

• Office of Legal Affairs

• Office of the Provost

• Office of the Registrar

• Office of Undergraduate Advising

• School of Medicine and Public Health

• School of Nursing

• School of Pharmacy

• Space Science & Engineering Center

• State Lab of Hygiene

• VC for Research & Graduate Education

• Waisman Center

• Wisconsin Alumni Research Foundation



Table Introductions

• Your name

• Your unit/department

• What does interoperability mean to you or why are you 
excited about this project?  
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Program Overview



Drivers
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Brief History

• November - February

Inception, ideation, discovery, high-level 

architecture, research, validation

• March - June

Formal proposal, approval, staffing



Primary Goal
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To enable and empower the work of the 
university—including teaching and learning, 
research and outreach—the Interoperability 

Transformation Initiative will establish improved 
interoperability and infrastructure services and 

practices across campus.



Areas of Focus

Data Interoperability

How do we express and consume data in 

an institutionally manageable way?

Integration Services

How do we provide effective and 

sustainable services to accomplish 

integration?

Identity and Access Management

How do we ensure timely and correct 

access to services?

Data

Identity Integration

Interop



Data Owner 

Responsibility

Interoperability’s 

Responsibility

Data User 

Responsibility
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Scope

In scope:

● Integration processes, tools, 

engines

● Profile, login

● Identity and access 

management platform
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Out of scope: 

● Integrations

● Analytics

● Data governance

● UW-Madison master data 

strategy



Program Approach



Service Principles

• What is a ‘service principle’? Why use them?

• What are our service principles?

• How will we put them into practice?
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What is a service principle? Why use them? 

The principles help us:

• Create a vision to work towards 

• Embed the blueberries 

(accessibility, security, 

interoperability, etc.)

• Speed up implementation

• Reduce risk



Service Principles

1. Understand users and their needs 

through research

2. Solve a whole problem for users

3. Provide a cohesive experience across 

all channels

4. Make sure everyone can use the service

5. Have a multidisciplinary team and 

assign a leader

6. Iterate and improve frequently

16

7. Create a secure service which protects 

users’ privacy

8. Define what success looks like and 

publish performance data

9. Choose the right tools and technology

10. Be open

11. Operate a reliable service

12. Test the service end-to-end, and test 

with the service leader



How will the Interoperability Teams use the 
Service Principles?

• Keep your 1-pager visible, refer back to 
the principles

• Team meetings to discuss the service 
principles and practices in greater depth

• Resources to help you apply the 
principles to your work

• Periodic review for accountability
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Activity: Service Principle #2

Solve a whole problem for users

A lot of our services solve part of a problem. These fragmented solutions can 

be expedient but ultimately are difficult to use and to maintain. Instead, work 

across organizational boundaries to solve problems holistically; start small and 

deliver value to users incrementally and frequently.

● Don’t overextend and try to make a single service that is hard to use. 

● Map out the path users take involving the service. What is the whole 

problem they are trying to solve? How does the service fit in?

● Do the hard work to make things simple for users.
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Activity: Service Principle #2
Solve a whole problem for users

At your tables, discuss the following:

• When have you experienced a fragmented service that 
solved part of a problem? What was that like?
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Activity: Service Principle #2
Solve a whole problem for users

Write on a notecard:

• What does a successful interoperability initiative look like?
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Feedback on the Service Principles

We welcome your feedback!

Email us at it-interop@lists.wisc.edu with questions or feedback 
on the service principles.

Also, see the principles online at: https://it.wisc.edu/it-
projects/interoperability-initiative/service-principles/
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https://it.wisc.edu/it-projects/interoperability-initiative/service-principles/


Iterative / Agile
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DevOps
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An Example
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Pre College 

Programs
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UW-Madison 

Undergraduate
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UW-Madison 

UndergraduateContinuing 

Education
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UW-Madison 

UndergraduateContinuing 

Education
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UW-Madison 

Undergraduate

Continuing 

Education

Employee
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UW-Madison 

Undergraduate

Continuing 

Education

Employee

Alumni Donor



30



An Example
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32
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Phases
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Phases
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Phase 1 (July - September)

Two agile teams

- Each team has a different, real-world 

scenario impacting UW-Madison

- Evaluate different options and create 

end-to-end interoperability infrastructure 

It’s about learning
- POC (proofs of concept)
- What works… what doesn’t?
- What’s missing?



Phases
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Phase 2 (October 2019 - June 2020)

● Initiate RFPs  

● Continue HR business domain modeling

● Deploy integration platform/developer 

portal 

Phase 3 (July 2020 - June 2022) 

● Implement from RFPs

● Build guided integration experience

● Deploy profile and login process

● Develop role-based access capability

● Start to sunset old infrastructure/shift 

operations 



University Engagement

We are actively working on an engagement plan 

● Key projects or initiatives

● Specific departments/units

● SMEs (subject matter experts)

● Technical partners throughout the University

● End users and administrative users  
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How do you want to be engaged?
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go.wisc.edu/b53n03

or

printed survey on table

https://go.wisc.edu/b53n03


Wrap Up



Questions?
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it.wisc.edu/it-projects/interoperability-initiative

https://it.wisc.edu/it-projects/interoperability-initiative/


Thank you!

it.wisc.edu/it-projects/interoperability-initiative

https://it.wisc.edu/it-projects/interoperability-initiative/

