
45 Minutes:  What, So What, Now What – Reflection of first year of DTAG 

Together, Look back on progress made to date in divisional technology advisory group and decide what 
adjustments are needed as it progresses. 

Materials Needed:   

Large Flip Chart Paper to write 

Post-It Notes 

Large board or computer/monitor to capture report outs notes  

 

Break into groups of four 

What did you notice about this year in DTAG? 

What facts or observations stood out? 

Why do these things matter? 

1-minute self-reflection 

5 minutes of small group discussion 

What themes and facts from group 

10 minutes sharing out with the whole group  

 

So What? Why do these things matter? What are the conclusions and/or hypothesis?  

1-minute self-reflection 

5 minutes of small group decision 

10 minutes: Share with the whole group 

 

Now, what? Next steps/recommendations 

1-minute self-reflections 

5 minutes small group discussion 

10 minutes report out to group 


