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TOTAL AP REFRESH PROGRESS - 47% Complete 

Watch 
      

 

POTENTIAL ISSUES/CONCERNS: 

- Difficulty with finance to get more AP’s as lead time 

planning is hampered by COVID-19 

o Need to provide Dennis with AP rollout plan 

for budgetary discussions 

- Timeline concerns with AP installs and building access 

o Need to give proper lead time accounting 

for building access 

 

 

OVERALL SCORE 

3.0/5.0  

MONTHS UNTIL WRAP-UP 

TBD  

Projected Project WRAP-UP DATE: 

TBD 
 

OVERVIEW 
  

The month of June was dedicated to finishing building design work and planning for the start of concentrated AP deployment by identifying the most 
important buildings that need to be accomplished before the fall semester starts. At Jeanne’s direction the Field Services team is working to identifying the 
common spaces and labs that will likely be the most occupied when school resumes. Westphal and Electric Shop are working to complete the wiring of the 
remaining designs submitted. The major focus going forward for Field Services will be on planning and deployment of AP’s in the critical areas identified.  
 

AP Install Information 

 

KEY PROGRESS 

 

New Designs Delivered (14) 

 Russell Labs 

 SMI 

 MFCOB 

 Biochemical Sciences 

 Biochemical Labs 

 Biochemistry Building 

 MSC 

 Babcock Hall 

 Goodnight Lab 

 Pharmacy 

 1220 Capital Court 

 Wisconsin Primate 

 Harlow Primate Lab 

 Mechanical Engineering 

 

Electric Shop/Westphal Completed: (5) 

 Russell Labs 

 Computer Aided Engineering 

 Bascom Hall 

 Biotron 

 AOSS 

Electric Shop/Westphal in Progress (14) 

 

Notes: 

- Completed 0 buildings for a total of 0 AP’s installed 

in June. 

o Meat and Muscle AP deployments – though 

not part of this project 

o Field Services is working ot identify locations 

for AP deployments and doing prep work for 

those locations 

o 4 buildings left to submit for designs – all 1 

for 1 replacements 

o July will be a focus of AP deployments 

 

 

 

3163, 47%
3629, 53%

Overall AP Installation Progress
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TOTAL AMOUNT OF AP’S INSTALLED  
3163 OUT OF 6792 = 47% INSTALLED 
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