TLTAG Monthly Meeting Minutes
December 18, 2017
1:00-2:30pm
Room 260 Bascom 

1. Announcements, Introductions, Review of October Minutes (Lyn Van Swol)
· Minutes from October 27, 2017 were approved.
· Canvas Transition for non-credit courses are completed.
· LMS migration are broken into 3 categories – Credit, Compliance, and Life Learning Courses (Non-Credit).
· On track to be completed for the next year.
· Anything in Moodle or D2L after June 22, 2018 will not be accessible. 
2. Student Digital Ecosystem (SDE) project list overview (Linda Jorn)
· Scoops and resourses used for the IT Project Intake Process.
· An advisory group for the Student Digital Ecosystem (SDE), which is made up of 12-20ppl to discuss curriculum management tools.
· Groups look at each project and make sure to scale and use these tools to their full potential.
· Having process in place on how to bring on a new IT Tool on campus and having communication and collaboration efforts in making sure these tools are used to their full potential. 
· Need a campus Policy and Principles on this effort.
· Making sure to add accessibility and compliance to the evaluation of the tool.
3. IT Project Intake Process and Prioritization & Cross Tag Overview (Elizabeth Harris)
· Looking at process on how Projects get approved, replace services projects and consolidation.
· Looking at if the Projects need School and College funding or IT Central Funding needs.
· Making sure there are good coverages on these projects and making sure there are representatives on these committees.
· Creating a list of principles or scoring sheet to refer to in making decisions on approving projects. 
· Analysis the service inventory and proposal scoring for campus to review for Central IT Campus Funding.
· Looking if the project fits into the ecosystem and if it meets campus needs.
· Making sure to include Cybersecurity in measuring projects.
4. Action Items (Steve Cramer/Linda Jorn)
Syllabus Builder in Canvas (Steve Cramer)
· Tool was driven by our credential and federal requirements. 
· AFACE tool is an easy tool that makes it easy for faculty to build syllabuses. 
· No additional funding is needed for this tool since we are Canvas Users.
· Project Intake Form has been submitted and approved for the use of this tool.
· There will be a Bata Version that will go out.
· This tool will be ready for use by the Spring Semester, so Mid-January.
· Policies have been reflected and done on user cases and making sure the tool is tested.
Engage eText (Steve Cramer)
· Pilot for 16 Courses for the Spring 2018, with looking at extending into Fall 2018.
· Time table created to build around time to advertise book prices.
· E-Text will be going through an upgrade that will make it more accessible on campus.
· Tool will cost the university a little money, but will save students a lot of money.
· TLTAG is agreeable in the direction this tool is moving in.


Pressbooks (Linda Jorn)
· Looking for IT Central Campus Funds for tool. LS Learning Support has been supporting this tool.
· Pressbooks is hosted through Unizin.
· Faculty Authorized Animated Tool.
· Platform is based on Wordpress publisher and can have open access or limited access. 
· Cost of tool is low, but benefits all of campus. 
· Software is free through membership and needs to define resources, support, and structure around tool and who has access.   
5. IT Funding Principles (Rafi Lazimy)
· Presenting Statement of Principles and looking to get TLTAG to indorse statements and to move forward.
· Topic will be discussed in all TAG Groups.
· After all TAG Groups endorse this will be taken to ITC to endorse and move forward to the University Committee to endorse and move forward.
· Question on IT Funding Principles will be discussed at next TLTAG meeting.
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