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UNIZIN SPONSOR TEAMS: MEMBERS

TOOL TEAM TYPE MEMBERS
i Kristy Bergeron (Lead) — DolT AT
Canvas Operatlonal Team DolT AT Service Team Members
i Kim Arnold — DolT AT
Course Monitor Sponsor Team James McKay - DolT AT
George Jura — Nursing
i Andy Goldstein — DolT AT
Unizin Data Sponsor Team Jason Fishbain — Data Management & Analytics
Platform Scott Owczarek — Registrar
Engage eText Sponsor Team Dan LaValley —DolT AT

Jonathan Klein — L&S
Doug Way — Library

. . Dan LaValley — DolT AT
Pressbooks Investigative Team Steel Wagstaff — L&S

Doug Way — Library

. : : Dan LaValley — DolT AT
Content Studio :cr)lr:/ﬁ(jggatlve Team Steel Wagstaff — L&S

Lee Konrad — Library
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CONSORTIUM PARTNERSHIP:
ACTIVITIES

 Advisory Groups

 Unizin Teaching & Learning Advisory Group
« Community of Practices (COP)

« Join Projects
* Monthly Unizin Webinars
* Unizin Sponsor Teams

* Unizin Innovation Summit
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UNIZIN SPONSOR TEAMS: ACTIVITIES

* Implementation » Additional Activities
] - Attend Meetings
e Tier 1 SUppOl’t « Participate in Unizin Conversations
* Assist with Communication Efforts with
* Ongoing Development Unizin Staff

« Engage with Key Unizin Partners that are
also Adopting a Unizin Tool or Service

« Communicate Progress to UW-Madison IT
Governance, SCIDD Instructional

e Unizin Innovation Summit Technologists and Campus Learning
Technology Decision Makers

» Adoption
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DRAFT TIMELINE: CANVAS & COURSE MONITOR

CANVAS

UNIZIN Fully in Production

= Conversation about Non- » Migration of Non-Credit » Migration of Non-Credit
UW- Credit Courses Begun Courses Continues Courses Continues
* Migration of For-Credit » Migration of For-Credit = Migration of For-Credit Fully in Production
MADISON Timetable Courses Timetable Courses Timetable Courses

Continues Continues Complete

COURSE MONITOR

CM Beta . . - .
UNIZIN _ - Development of CM 2.0 CM 2.0 Beta Delivered ;‘]’L'yh;"(‘)fi{gg:ct'l‘s’"Rz"';f: dU"'Z'" DEEIISLNEBIE SEIEL
Begins (Nov/Dec) 9 q
Comparing CM/CC/CA » Install CM 2.0 for » Conduct Targeted, = Continue Targeted, » Stage Scaled-Up Pilot of
Identifying current CC/CA Validation Controlled Pilot of CM 2.0 Controlled Pilot of CM 2.0 CM20
MADISON Users » Conduct Targeted, = Scale CC/CA if Pilot = Continue to Scale Up = Continue Support of

Planning Target Pilot Controlled Pilot of CC/CA Results are Positive CCICA CC/CA
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DRAFT TMELINE: UDP, ENGAGE & PRESSBOOKS

UNIZIN DATABASE PLATFORM
+ Piloting at Umich
UNIZIN = ° Deciding on AWS/Google UDP Available To Members
and SIS Data Elements

M ADl:ng- Turn UDP on for Evaluation if Unizin Makes it Available
ENGAGE eTEXT
Fully In Production _
UNIZIN _°© Unizin Considering Legacy + Fully In Production

System Overhaul + ePubs pilot

(V)P - Project Team Established Pilot with 15-30 Courses Scale Up if Pilot Results are
MADISON *  Pilot Planning Positive and Unizin

PRESSBOOKS

UNIZIN Fully in Production

Uw-
MADISON
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